
Roles and Responsibilities 

Board 
∙ casts vision and mission of school 
∙ sets policy and advises administration 
∙ determines business structure and functions
 ∙ ensures legal compliance 
∙ directs finances 

Principal
∙ implements board policies 
∙ determines procedures that fulfill board policies
 ∙ ensures business functions are fulfilled 
∙ responsible for academic and extracurricular  
programs 
∙ oversees day-to-day functioning of school
 ∙ management of faculty and staff

Board Committees 

∙ Capital Finance 
                                           ∙ PTO

∙ Scholarship 
∙ Personnel 

∙ Long Term Planning
∙ Policy

∙ Facilities 
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